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PaspaboTtyuk -> TectupoBLiuk -> QA lead
AyTCOPC 1 NpOAYKTOBOE HanpaBneHune
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Cgopmupoeamseb Dream Team

CoxpanHumb Dream Team!
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W 4TO XXe TyT camoe CrnoXKHoe?
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CoxpaHuTk Dream Team!
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MoTtusauusa!
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= Koro motuBupoBarb?

. Y[R

KomaHay
QA Lead???




3a4yem motuBupoBaTtb QA Lead?

Bnageet bonbLuen nHdopmaunen

EcTb OonblLe BO3MOXHOCTEN

[Tony4aeT 6onbLUe «NMHLWEK»
T >

MoTuBauusa nuaa croxHee '
[NemoTnBauusa gaet bonblie npodbnem
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71 — TECTUPOBLLVK,
YrieH KOMaHabl
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neT I/IHI/ILI,I/IaTl/IBbI CO CTOpOHbI nnaa

HeT 3anHTEpPECOBAHHOCTHU
HeTt paboTbl Ha NnpeagoTBpalleHmne Npobnem
HeT nHTtepeca K akTMBHOCTAM COTPYOHUKOB

=> CHWXeHne MmoTuBaLnm KoMmaHabl




icTopuna BTopagd

- T ]

A— QA Lead
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[locnencTBusa angd KomaHObl d
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MuHMn3zauma B3anmMmoaencTBmsa ¢ KOMaHOoW

[ToBbILLIEHME KPUTUKKU K paboTe 1 olumbkam

== CHWXeHne MmotuBaunm KOMaHabl
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: He 3abbIiBaeM 0 MOTUBaLUWN "NA0B




- CnaceHue yTonawoLwmux — Aero pyk |
caMux yTOMaoLwmnx A

3ABOTUMCHA CAMU O CBOEW
MOTI/IBALI,I/II/I
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MoTunBauLnsa 3a cHET o6yL|eH|/|$-|

& KOMaHAbl 1 00y4YeHMs y KOMaHAb!
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A Hay4una pebart => g caenana YTo-To
nonesHoe

KOHKpEeTHbIE NPUMEPLI => rOpPXYCh
npoaenaHHon paboTtomn

MoXXeT Nnpon3onTh cMeHa NositoCcoB: KoMaH4a
YYUT MEHA => MHE eCTb Y KOro Y4nThbC4
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OTUBALIUA 3a CYET CaM006yqu|/|
CamopasBuTA 1 peanusauuu .

/A T

TeHa claBbl ==
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[IOHWMaHWNE, CKOJIbKO HOBOI'O r

yAanocs M3‘MTb, N YTO €
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';ﬂ BM3yanu3auma ycrexa

pean

! HE 3aHMMaloCh
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neﬂTeanOCTM

MoTus
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aTane Md O YNyYLNTb YTO-TO =>
BepeHHOCTVI B 6€30MaCHOCTM U
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O6paLueH|/|e 3a NOAAEPXKKOU K
‘rpynnam’” BOOXHOBEHUS
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ObweHne ¢ eauHOMBbILLNEHHUKaAMMU, nonyqume
nomMoLLn

- NPONCXOOUT MPUHATNE COOBOLLIECTBOM, +
oLyLlleHue HGK&&FVI MIOYUTENIbHOCTY )

[axke B Y3KOM Kpyry

Tak e 1 Ko MHe MOryT obpatunTbCs 3a COB?TOM
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Obl BbII'PY3UTb
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Pa6ota “pykamm’”:

~ TONoBY OT MEHEeIXEePCKNX 3aaav

bICTPOrO
)aboThI




BO3MOXHOCTb 03BY4YUTH NPOONeMbI
M “NOroBOPUTHL MO AyLwam”

MHe nomoratoT NnepeocMbICITNTb, MOCMOTPETb
Ha MO0 3aJa4y C Apyroro pakypca

Y MeHa eCTb BO3MOXXHOCTb CKa3aTb "HeT He
MOUM 3agadyam
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. TUMBUNAWHIV: NPUHATNE MEHSI YKE
}coobuiecTsom moen *H,ﬂ,bl
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TAMGURANHIN 471N FPYNNbl TECTUPOBLLVKOB: 5

R oy ako JPUHATNE MEHA TECTUPOBLLUUKAMU

.

TuMOmMnNAuHrn ansa Bcem NPOEKTHOU KOMaHb!:
NPpUHATVE APYr Apyra BCEN KOMaHOoM U
eJVuHeHe € KoMaHOou
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MoTuBE Ll,vl;l nnaoB BaXXHa

CaMOCTOFITeJ'IbHaFI MOTUBaUMA ONS NUO0B

Oco3HaHue, 4YTO Tbl HA CBOEM MeCTe
HeT )Ke,aeﬂl/lﬂ UCKaTb arnbTepHaTUBHYIO
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Camopéaﬁmaumq B npodheccum Eﬂ I_.
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