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Kakune rnobanbHble 3aga4m y QA TeamLlead:

- PoKycunpoBaThb

- BAOXHOBANATDH
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- KOMMYHULIUPOBATH

P.S. A ewse — 6b61Tb QA akcnepTom (KpyTo LLAPUTb B CBOEM
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Y10 XXe Tenepb AenaTb¢

1 JoroBopuTbcH C PyKOB

3avyem?

e PazHoe noHMMaHme Ba>XHOro
e PazHoe NOHMMaHMe OTBEeTCTBEHHOCTMU
e OLeHKa MOXeT Ka3aTbCqd HEOObEKTMBHOM

e OLEeHKa MOXeT ABNATbCS He OObeKTMBHOM
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Y10 XXe Tenepb AenaTb?

1 JoroBopuTbca C pyKOBOAUTENEM

O yem?

[MpoAayKT/nNpoeKT

e [lpnoputeTbl NPOEKTOB

o Kno4yeBble METPUKU U
nokasaTenu

e KomaHpa

e becnepeboinHas
nocTaBKa 3a4a4 B CpOK

TexHn4Yeckue

e [lOKpbITME TECTAMM
e Kputepum KavyecTBa

o [exHOoNoOrmyeckumnm
npouecc (egnHbin)

e MeTpuku

Jlioan n KomaHAaa

e Hanm
e OO6y4yeHue

e PecypcHoe
NJ1aHNPOBaHME

o TUMBUNOUHTU
o OOT un BroaxeTh

e [IpoekTbl pa3BnUTUS
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Y10 XXe Tenepb AenaTb?

1 JoroBopuTbca C pyKOBOAUTENEM

Kak?

e HaszHa4YnMTb MUTUHT e 3aPUKCMPOBATH
e [loaroToBMTb MOBECTKY, e He 3abbiBaTb NPO
nokasaTenn 1 BaXKHble NPOEKTbI PErynsapHOCTb TaKMX YEKOB

no 5 HanpaBAEeHNIM

e OBCYANTb C PYKOBOAUTENEM
(pykoBOOUTEND MOXET CaM
npeanoXmTb Naeto)
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Y10 XXe Tenepb AenaTb?

1 JoroBopuTbca C pyKOBOAUTENEM

NTor

careusar adsual OIhjpesruweal V)

e OBO3HaAYUIM CNUCOK e [136exann pacCMHXpPOH
O0OrOBOPEHHOCTEN U LLeNnewn C pyKoBoOAUTENEM
e JlocTxeHwnsa ctanu e JTO — He BCe

N3IMEPUMbDIMU

e OueHMBaTb pe3ynbTaT NpoLe
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Y10 XXe Tenepb AenaTb?

2 HacTpouTb OCHOBHbIE UHCTPYMEHTHI

3avyem?

Olhjpesnuwes] V0

e OTBNIEKCH M 3a0bIN NPO 33484y —
nposan

e Llenb 6€3 MHCTPYMEHTa —
nposan
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Y10 XXe Tenepb AenaTb?

2 HacTpouTb OCHOBHbIE UHCTPYMEHTHI

Kak?

e OCcTaHOBUCDH

e Onpenenun, 4TO NOMOXET, @ YTO —
MmeLlaeT

e Cuctematmanpym oba HanpasneHUs
o Llenn Bnsyannsnpyn

e B nomexax — HaBeau nopaaok
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Y10 XXe Tenepb AenaTb?

2 HacTponTb OCHOBHbIE UHCTPYMEHTDI

Kak?
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This chart shows the average number of days issues were unresolved for over a given period.

Period: l1ast 10 days (grouped Daily)

Heat Map
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There are 10 distinct ‘Labels’ values in 15 Issues
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-#- In Progress

This chart shows the average number of times an issue has been in a status for all resolved
issues over the past 10 days.

Pie Chart: Practice

Assignee

Total Issues: 15

. Laura 5
B Thom 4
. Unassigned 4
- Charlotte 2
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Y10 XXe Tenepb AenaTb?

3 PaboTa c nioabmu

Kak?

e KapTO4YkM COTPYAHUKOB

e TET

e PeTpo no komaHae

e Bknaa B paboTy KOMaHAbl
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Y10 XXe Tenepb AenaTb?

5 TET

3avyem?

o [lONHOLEHHbIN MHCTPYMEHT

e MeHep>Xepy BCe paBHO, MPOCTO
6ONTOBHSA

e 3amanymBaHme npodaem
e He Bnaut paszsutuna (cm. n.l)

e HeT poBepus
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Y10 XXe Tenepb AenaTb?

5 TET

Kak?

[TloarotoBka

e 3anucbiBan

e OcBeXxaln namsdTb
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Y10 XXe Tenepb AenaTb?

5 TET

Kak?

Bo Bpems TET:

I OLhjpeanuwesal VO

e HaymHam ¢ NoAYNHEHHOro

e bonblie o6cyxaanm, YTO eMy BaXXHO U HYXXHO

o OUKCUPYUN pe3yabTaTbl
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Y10 XXe Tenepb AenaTb?

5 TET

Kak?

Y10 ewe:

e HacTponm NepmoanYHOCTb
e He yCcnoxHam

e [NpoponxntenbHocTb — He Bosee 04HOro Yyaca B Mecsy
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Y10 XXe Tenepb AenaTb?

5 TET

NTor

e [oTOBMMCA K TET

e Qukcmpyem BaxxHoOeE, 4TOObl y4eCTb B OyAyLLEM
e OpraHmsyem HEOHBXO4MMYIO MEPUNOANYHOCTD

e Bce cyacTnusbl
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[lyTb pykoBoanTensa HanpaeneHus

OyHKUUM

NPaKTUKU

Marina Kulikova

& < &

MHaHCOoB
KoHTposnb kavyecTBa HenaHune paborsl PunaHcosoe MapkeTuHr 1 PR HoBble NpoAyKTbl
peLleHu Ha npoekTax ynpasnieHne M yCnyru
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=Y 98, D

O6yyeHue People Cuctema
Management ynpaBneHus

NHTerpauus
C APYrMMM oTaeNnamm
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[lyTb pykoBoauTena HanpaBneHUs

[lenatb paboTbl Ha NpPOeKTaxX

o [lpecennnl

e PazpynmBaHume cuTyaumn Ha NpoeKTe
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e CobnogeHne cTaHOapTOB TECTUPOBAHMS
e PecypcHoe nnaHupoBaHue

e YnpaBneHne cebeCTOMMOCTbIO

e BcTpeya ¢ knneHTOM/Neperosopol

e CneuHas/6bICTpOe aHTUKPU3NCHOE pearmpoBaHme
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[lyTb pykoBoanTensa HanpaeneHus

&b People Management

Aod

e Hamm

O C)OpMMpOBaHVIe MJ1IaHOB pa3BVITVIFI/I'IO,£I,FOTOBKa HOBEHbKWX

e ATTectauumu

e YnpaBneHne pasBUTUEM TEKYLLUX COTPYAHNKOB

e PaboTta c HiPo

e PaboTa c atTmMmOCdepoin B KOMaHae
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[lyTb pykoBoauTensa HanpassieHuUS

VIHTerpauusa ¢ apyrumm otaeiamu

e [lnsanH

e OA

e AHaNUTUKU
e Dev

e PM

e PO

e DevOps
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4= HoBble NpoayKTbl U yCAyru

e RND
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e YMeHMEe OpraHmM3oBaTb NPOEKTbl Pa3BUTUS
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[lyTb pykoBoanTensa HanpaeneHus

a* MapkeTuHr n PR

e [loaroToBka BbICTYMN/IEHUN Ha KOHPEPEHLMAX
o [lybnnkaumna ctaten
e Open Source pelueHuns

e OTCnexmBaHMe KOHOEPEHUNNA N POPMUPOBAHME MNYyla 4OKIAAYNKOB
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BbiBOA

MeHepXxep

NHXeHep
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EcTb BONPOCUKM MO K
O6pawauntecs!

Kynukosa MapuHa
IT BDD, BSL

+7 (917) 555-32-55

m.kulikova@bsl.dev
kulikova.ga@gmail.com

IMSILENCE

facebook.com/maryna.kulykova

kulikovaga.com
bsl.dev
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